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Roosevelt High School 
Proposal for a Small Learning Community 

 
Name of Academy GLOBAL CULTURAL AWARENESS ACADEMY  

 
Instructional Focus:  Through active participation in the courses offered by the GCAA, 
students will develop the skills and wisdom to succeed in the global community.

 
GLOBAL ACADEMY FACULTY 

Name Subject Credential 
1.  Carranza, Roberto ESL CLAD 
2.  Cortez, Gabriela Spanish BCLAD 
3.  De La Garza, Andres Science SB1969 
4.  De Las Cuevas, Linda ESL/Spanish Bil. Spec. 
5.  Enseki, Carol History CLAD 
6.  Rangel, Maricela ESL Bil. Spec. 
7.  Hayes, Mary ESL LDS 
8.  Hoppe, Jeff Sci. SB1969 
9.  Ibarra, Arturo Health/L.S. BCLAD 
10. Jiron, Julia Business SDAIE 
11. Lee, Marilyn Math SB395 
12. Roth, Rex Science  
13. Melshenker, Esther Art CLAD 
14. Miya, Keiko - LEAD Japanese SB1969 
15. Pearson, Scott PE  
16. Perry, Cyril English CLAD 
17. Bunting, Findlay RSP  
18. Roura, Miguel English Bil. Spec. SB1969 
19. Zapata, Porfirio Math Bil. Cert. 
20. Ibarra, Sylvia SDC  
21. Santiago, David Counselor  
22. Richardson, Susan English BCLAD 
 
 
Ideal Number of Students 
 9th 100   10th 100   11th 100    12th  100 
 
 
I. Unifying Vision and Identity 
 
In an interdisciplinary based approach, students living in historical East Los Angeles and Boyle 
Heights will be involved in collaborative projects, global and community exploration trips, 
connections with local and global community members, and art forms that connect with other 
cultures. They will understand that Roosevelt High School (RHS) does not function in isolation 
and that students can and will make meaningful contributions to a global society by employing 
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skills and strategies they learn in this academy. Students will develop an attitude of tolerance and 
appreciation of a culturally diverse world and will be prepared academically and socially to take 
their places in it.  
 
Our school will consist of approximately 350–450 students. As long as our school remains on the 
3-track, “concept 6” schedule, our students and our school will be located on A-track. Though 
we begin our program with a larger proportion of 9th and 10th graders, ideally—as our program 
matures—our students will be divided approximately equally among the four grades, 9 through 
12. 
 
In order to build a strong sense of community and enhance personalization, our students will take 
as many classes as possible within our own school community, including all their core classes. 
With rare exceptions, students will be programmed to spend at least three-fourths of their school 
day taking classes that are part of the Global Academy. 
 
We acknowledge that it is difficult to contain our school in a single contiguous space because of 
our campus’s current year-round, three track schedule and because of the age of our physical 
campus. However, as much as is feasible on the Roosevelt High School campus, we will work to 
develop a sense of identity based on a relatively coherent location and on classrooms that are, 
with as few exceptions as possible, contiguous. As soon as feasible, we will establish a 
leadership office in our main area to house the school counselor, school lead teacher and an 
administrator, and to provide space for teachers, students, parents, and community members to 
meet and work together.   
 

• Curricular Focus:  Students will meet A-G requirements with an emphasis on 
exploratory work in global culture and arts. They will receive a rigorous, standards-based 
curriculum that is aligned with LAUSD instructional guidelines and that emphasizes the 
link between individuals, the local community, and the global community. They will 
graduate with a well-rounded tolerant view of the world, aware that they will participate 
successfully in it.  

 
        Grade Level Thematic Foci 

9th grade:   Awareness of the diversity in our community/world 
10th grade:  Benefits of diversity 
11th grade:  Making  life-enhancing decisions and initiating positive change 

      12th grade:  My contributions to the global community 
 
Through their core and elective classes and advisory homerooms, students will explore 
essential questions connected to each theme. Students will complete an Individual Career and 
Academic Planning Portfolio each year. 
 
At the end of their 9th and 10th grades, students will be expected to complete a visual and 
written project. The projects will be presented through each student’s Language Arts class 
and the written portion included in his/her portfolio. Exemplary projects will be presented at 
a year-end recognition award assembly. 
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During their 11th grade year, students will be involved helping in their community through a 
formal service project. Students will also prepare for a career and, as 12th graders, will be 
expected to present formally their post-high school educational and career plans. In addition, 
students will be invited to participate in the United Nations Project as 12th graders. All 
students will be encouraged to participate in the United Nations Club as they prepare for this 
international gathering and competition. 
 
Following guidelines provided in the Roosevelt High School Impact Report and consistant 
with school rules and policies, our SLC will work cooperatively with the RHS school 
administrators, school support personnel, and the entire Roosevelt High School community. 
As much as feasible under these guidelines, our SLC will take responsibility for making 
budgetary decisions, for providing student conduct rules, for preparing student programs, and 
for managing issues of student safety that affect our students and our community. The 
school’s lead teacher will work cooperatively with campus administrators to ensure the 
ongoing success of our program. 
 
Parents will be involved in student assignments and projects, and will help guide their 
children as they begin to become more involved in their community and learn to interact with 
community leaders. Keeping parents informed of student progress and involving parents in 
community activities and community celebrations is a major goal of our small learning 
community. Parents will be invited to observe classes on a regular basis, and they will be 
invited to take part as presenters and as participants in staff development activities and at 
team-building meetings and school celebrations. Parents will also be invited to become active 
participants in helping develop and monitor individualized student learning plans for their 
children. We call these plans Student Profiles. They track student progress and set out in 
writing expectations and curricular pathways based on accomplishments and on individual 
student wants and needs. 
 
Our SLC will work actively with community organizations and post-secondary institutions to 
help engage our students in active ways with community leaders and ongoing educational 
opportunities. Community partners include the Friedman Occupational Center, the ELA Skill 
Center, ELA Occupational Center, the Japanese American Museum, and local community 
colleges and universities. These partners will make parent/student presentations. Students 
will explore one or more careers through these organizations by taking classes and being 
mentored by experts in their fields. 
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II. Rigorous Standard-Based Curriculum, Instruction and Assessment 
 

• Goals: All of our students will have access to: 
 Meet A-G requirements 
 Meet CA standards 
 Develop a tolerant and appreciative view of the value of diversity in the world 
 Interact successfully with people from various cultural backgrounds 
 Acquire skills necessary to succeed in college or a skilled vocational career 

 
Students enter our academy with a range of proficiencies in various subjects and English fluency 
but are expected to achieve all academy, school, and state objectives by the end of 12th grade. 
Students will receive a program that will support them through their academic growth.   
 
Students will receive intervention as needed. Global Academy teachers will meet weekly at 
Student Profile meetings to discuss at risk students and appropriate interventions. These 
meetings will take place during common conference periods, during staff development time, and 
at the end of the school day. 
 
The findings and recommendations at the Students Profile meetings will be tracked by the Lead 
Teacher. Students will be guided to attend after school tutoring offered by academy teachers in 
core subjects. Phone calls and letters will be sent home to notify parents of the need for their 
child to attend tutoring, Beyond the Bell classes, intersession, or off-campus college credit 
classes. Teachers will confer regularly with the Global Academy’s Special Education teacher and 
with other appropriate support personnel at the school and at the local district to assist students 
requiring Special Education services. Similar consultations with appropriate school and district 
personnel will take place for EL students and GATE students. 
 
 When possible, at risk students will be teamed with a Global Academy adult who will provide 
additional support and personalized guidance, who will maintain regular contact with the 
student’s family, and who will act as the student’s mentor and advocate. 
 
Global Academy teachers will:

 Develop a curriculum that explores global cultural diversity through study of 
world literature/composition, English language development, math/science, 
foreign language; travel and tourism; geography; international dance and 
movement; the arts; and history, government, and economics. 

 Enhance instruction through the use of appropriate instructional technology. 
 Provide rigorous, standards-based activities that promote and support deep and 

abiding learning 
 Appropriately adapt instruction to meet the individual learning needs of all 

students, including EL and Special Education students 
 
Demonstration of significance for students and benefits for teachers and students:

 Students, teachers, and other stakeholders will develop a sense of community 
support and belonging on the RHS campus. 
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 Students and other stakeholders will develop a greater awareness of the benefits 
of diversity. 

 Students will learn college preparatory skills using primary and secondary 
sources. 
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III. Equity and Access 
 

 All students are welcomed to the Global Academy and invited to participate in 
a rigorous curriculum. 

 Master scheduling will reflect that the unique needs of all students are being 
met. 

 Parents will be invited to give input regarding their child’s program. 
 Norms, procedures, and structures, which respect diversity and engage the 

motivation of all learners will be established. 
 Students are given an option to change SLCs once after the 10th grade. 
 Student expectations and goals per grade level require students to achieve a 

level of understanding of the community and/or world at large. 
 Global Academy students will be invited to participate in the AP programs 

offered at Roosevelt High School. 
 Global Academy students will be distributed by gender, reading levels and SES 

as equitably as possible among the Academy teachers. 
 
Admission will be based on student choice. All reasonable effort will be made to admit all 9th 
grade students who, in consultation with their parents or guardians, indicate that the Global 
Academy is their first choice among the communities at Roosevelt High School. If more students 
choose the Global Academy than our programming and faculty assignments can accommodate, 
students will be selected from this group based on a blind lottery. No student will be denied 
admission based on any specially selected criteria. 
We will accommodate and provide services to special education students, EL students from 
every level, GATE students, and students of all academic abilities as well as students who 
represent all demographic groups that are significantly present among the population at 
Roosevelt High School. In terms of demographics and academic test scores at admission, our 
small learning community will reasonably mirror the demographic and academic skill levels of 
the Roosevelt High School community as a whole.  
 
Students who wish to leave another small learning community and join our community or who 
wish to leave our community to join another small learning community at Roosevelt High School 
will be accommodated following the rules and procedures that are described in the Roosevelt 
High School Impact Report. Students will not be moved from one community to another without 
a parent consultation and without agreement among the student requesting the transfer. The 
leaders of both small learning communities involved will work to insure that any such transfer 
will provide opportunity for a more positive outcome for the student. We expect such changes to 
be rare events. 
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IV. Personalization 
 

• When fully formed, our small learning community will consist of approximately 
400 students, grades 9-12. With rare exceptions, these students will stay together 
and take all their core and many of their elective classes together, with the same set 
of teachers and staff guiding them, during their four-year educational program at 
Roosevelt High School. 

 
• Instruction in the Global Academy is designed to tap into students’ cultural 

background and to help students extend their understanding from that base to the 
greater local community and to the world at large. This is our major thematic focus. 

 
• Instruction is modified to meet individual student needs and to accommodate and 

take advantage of diverse learning styles. EL students, special education students, 
and GATE students, particularly, receive careful attention to their specific learning 
needs. Our professional development plan supports this commitment. 

 
• Teachers collaborate weekly in Student Profile meetings to discuss student progress 

and advise ways to improve. 
 

• Once Homeroom Advisory time is allocated, students and teachers will meet 
regularly in advisory groups to assist students in depth academically and personally. 
In these advisory groups students will be introduced to academic study skills, 
review their class grades, ask for and receive counseling on how to improve 
academically, keep track of what graduations requirements have been met and still 
need to be met, receive assistance in planning and completing their grade level 
yearly academy project, complete daily homework, read for Roosevelt High 
School’s AR program, complete surveys to guide teachers and others in directing 
students towards academic and career opportunities, review and complete their 
grade level academy portfolio, meet with their counselor regarding their academic 
program, among other activities.   

 
• Students produce a semi-annual academy newsletter. 

• Students help shape the academy environment in a centralized meeting place. 

• Students, teachers, and parents participate in an orientation night at the beginning of 
the year, a semester recognition, and an end of the year awards assembly. 

 
• Students are guided to appropriate intervention opportunities (tutoring, Beyond the 

Bell, Intersession, test preparation) if data indicates intervention is warranted. 
 

• Teachers and staff receive training on how to access and interpret student data and 
how to recognize and take advantage of intervention opportunities. Lesson study is 
an important part of professional development and Student Profile meetings. Staff 
focuses on developing a true professional learning community and on helping 
teachers form systematic ways of learning about student academic and social needs. 
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• Students are recommended for advanced studies if qualified, such as the Jaime 

Escalante program. 
 

• Students are recommended for cultural studies within and outside of the 
community, such as with the Japanese American National Museum, Jewish 
organizations, the various Latin American and African American organizations, etc. 

 
• Students and parents are invited to attend evening and Saturday workshops with 

speakers and representatives from the Roosevelt High School College Corner, 
Roosevelt High School Career Center, Roosevelt High School Adult School, local 
community colleges and universities, the ELA Occupational Center, Friedman 
Occupational Center, and ELA Skill Center. 

 
• During a summer orientation, incoming 9th graders will be escorted around the 

Roosevelt High School campus and advised by upper class students and Academy 
teachers. These students and others will continue to be mentored during Homeroom 
Advisory meetings and at weekly meetings of the United Nations Club.   
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V. Accountability and Distributed Leadership 
 
 

• Assessment tools such as report cards, CAHSEE, Performance Assessment and 
CST results, ELD and other portfolios are carefully and regularly monitored and 
analyzed to recommend intervention measures where needed. Formal 
recommendations and follow-ups are tracked through written Student Profiles. 

  
• Following guidelines set out in the LAUSD-UTLA contract, Article VIII, we will 

elect a lead teacher to coordinate activities in our SLC. The lead teacher will have at 
least one period free each day, resources permitting, for these duties. An 
administrator and a full-time counselor will also be assigned to help provide staff 
and student support for the school. We also expect to have clerical support 
dedicated to the individual SLCs, including Global Academy, within the next year. 
Our SLC administrator and lead teacher will coordinate all activities with site-level 
administrators and school councils following guidelines and procedures described 
in the Roosevelt High School Impact Report. As our Global Academy leadership 
structure matures over the next year or two, we will begin to handle our students’ 
counseling needs, SLC-specific budgetary issues, and basic master schedule 
programming for our students , from within our SLC. 

 
• The Lead teacher regularly asks for input from the other teacher members, 

administrative advisors, parents and students and stays abreast of programs that will 
benefit the students. 

 
• Working closely with the site administrator, the Lead teacher helps makes sure that 

all teachers are highly qualified to meet the needs of the students. 
 
• Teachers meet regularly for Academy’s professional development, which they help 

plan for and implement. In addition, teachers are encouraged to share lunch together 
to share informal issues connected to the academy. As common planning time 
becomes more widely available after programming and master schedule-building at 
Roosevelt High School becomes fully oriented to SLCs and once teamed classes are 
well established within the Global Academy itself, teamed teachers can coordinate 
curriculum and instruction on a regular and routine basis. 

 
• During the year following approval of our SLC plan, our teachers will work 

together with parents, various district- and site-level advisors, and site 
administrators to construct a set of goals that will explicitly describe Global 
Academy’s common expectations regarding student achievement and student 
behavior. These expectations will be published, posted within our contiguous space, 
and distributed to all students and parents. These goals will also become part of the 
information we distribute to middle schools at articulation, when we describe our 
school to potential 9th graders. Once in place, these expectations will form the basis 
of a written commitment that students, parents, and Global staff will make to each 
other when students first enter the Global Academy at Roosevelt High School. 
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Review and revision of these expectations, based on shared experience and 
statistical data, will become an important part of our annual program evaluation. 
(See below.) 

 
• Teachers and SLC leadership staff will regularly evaluate the success of the 

program using multiple data sources, including annual surveys of students, teachers, 
and parents, standardized test data, data related to student academic interventions 
and to actions involving student discipline, analysis of student work and teacher 
effectiveness in lesson study activities, reflective feedback from staff development 
meetings, and outside audits and evaluations, including WASC, special education 
reviews, EL program audits, and others. Once each year, we will devote time at a 
retreat or staff development meeting to consider substantive revisions to our plan 
and our vision. Parents and students will be invited to participate in providing input 
for these annual analyses and reflections on our SLC’s ongoing plans. 

 
• At Global Academy retreats, teachers will evaluate student success, plan for 

improvement, and re-evaluate the SLC plan (as described above). In the near future, 
these retreats will be scheduled at least twice per year. Parents and, in some cases, 
students will join the faculty in planning and participating in these retreats. 

 
• Professional success and individual student accomplishments will be celebrated 

through the Global Academy newsletter, at an end of the school year student awards 
celebration, in advisory classes, at professional development retreats, at parent 
meetings, and during the regular school day whenever there is opportunity to do so. 

 
• As soon as feasible, an administrative center with office and working space for a 

lead administrator, a lead teacher, and a counselor will be established within a 
contiguous area on the Roosevelt High School campus that contains the majority of 
Global Academy classrooms. Though Roosevelt High School is highly impacted in 
terms of space, we also hope to find room for a creative work center for our staff 
and for the use of parents within this area. We are looking forward to working with  
central district administrators to accomplish these goals. We also hope to have their 
support and assistance with painting, signage, technology integration, and with 
other means of “branding” our school and helping establish and reinforce our 
identity within the wider Roosevelt community.  
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VI. Collaboration/Parent and Community Engagement 
 
 
   Students: 
 

1. The Global Academy is implementing a student leadership component. Students in the 
leadership team will meet after school to plan and discuss activities of interest for 
students. Students will get input from Homerooms and publicize events.   

2. Students report on events for school, parents and community. Students become more 
developed with interactive activities, with classroom-to-classroom pen-pals, youth world 
organizations, and knowledge of diverse sections of the city. In foreign language, 
geography, and other classes, students plan imaginative journeys to different parts of the 
world.   

3. Students will become more active in college presentations, trips, SAT workshops, and 
“beyond the classroom” activities offered by the school overall. These presentations and 
trips will be closely tied to student class work and yearly Global Academy projects, 
which ask students to reflect regularly upon their own lives in connection to society.   

 
 
      Teachers: 
 

1. Teachers will arrange cultural speakers, performers and workshop developers to enhance 
learning. 

2. Teachers will attend workshops and trainings to help them integrate standards and a 
cultural thematic emphasis, for example, the Huntington Library and Gardens teacher 
preparation program. 

3. Teachers will demonstrate success in improved, revised drafts of papers, developed skills 
in research areas and learning reflected in projects. 

 
 

      Parents and Community: 
 
1. Parents will be involved in student assignments and projects as students explore their 

community and interact with community leaders. They may serve on a community 
planning board, for example the planning board discussions of a new local high school. 

2. Students will develop an understanding (from own experience, talks with parents, or 
research) of the regions, cities, cultures from which their families have come or have 
studied.  Among regions in North America, Central America, South America, Africa, 
Asia, Europe, or other regions the students have/will have studied, the focus will be on 
government, the visual and performing arts, foods, cultural customs, etc. 

3. Regular parent contact will include academy newsletters, phone calls, and frequent class 
assignments in which students interact with parents and other relatives.  

4. Community partners include the Friedman Occupational Center, the ELA Skill Center, 
ELA Occupational Center, the Japanese American Museum, and local community  
colleges and universities. These partners will make parent/student presentations. Students 
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will explore one or more careers through these organizations by taking classes and being 
mentored by experts in their fields. 

5. Global Academy classrooms are always open to parent observation. We encourage 
parents to visit their children’s classes and meet with their children’s teachers regularly. 
Direct parent involvement in the instructional experiences of their students is not only 
welcome, but it forms an essential part of our vision for providing a true global 
perspective to our program. 
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VII. Professional Development 
• Professional development is an ongoing, essential activity for our Global Academy 

community. The normal schedule for professional development and collaboration at 
Roosevelt High School is twice a month on Banked Days. We expect that at least 
one day per month will be allocated to SLCs for professional development, and we 
will take full advantage of that time to meet, plan, study data, and evaluate the 
success of our program. We will also utilize release time for staff development, and 
we will take advantage of state provided Buy-Back days and pupil-free days at track 
changes to schedule retreats and professional development activities. The remainder 
of these Banked Day meetings will be reserved by the school to address and support  
site-specific goals, curricular integration within departments, and general 
professional learning needs of the Roosevelt community as a whole. 

 
• The Global Academy SLC administrator, the SLC counselor, and the Lead Teacher 

will work together to coordinate and plan professional development activities for 
the community and to ensure that all community members, including teachers, 
students, and parents, have a voice in planning and participating in these activities. 

 
• Lesson study and similar techniques that allow focus on individual students and 

individual parts of the curriculum will form an important part of our ongoing 
professional development program. In many cases, these activities will take place 
during common planning time among small groups of teachers. Time for training on 
ways to conduct these activities will be given at our retreats or during Bank Day 
professional development time. 

 
• All of us will share what we individually and as a group need for in-service. SLC-

specific data, including assessment results and student standardized test results, will 
also be used to help determine professional development needs of the community. 
We will research important organizations, for instance, the UCLA School of World 
Arts and Cultures and the United Nations Project. We will research and discuss with 
cultural agencies how to apply for grants. We will share our syllabi, activities, and 
unified visions in our emphasis-based academy. Guest speakers and demonstrators 
of cultural performance will receive honorariums. We will put together a book of 
selections and combined syllabi as we proceed to develop and refine curriculum 
across grades and subject. Teachers will develop essential questions to guide 
student discussions of grade level themes 

 
• Staff members will have “touch base” time to share student surveys, student data, 

and talent exhibited by students. This information will be used to guide decisions 
regarding placement in satellite classes or internships and college and work choices. 
We will take exploratory visits to the college corner and ROP. We will also have a 
chance to explore together why some students are failing, not attending, or have 
serious psychological or physical difficulties. To augment our knowledge, we will 
use professional services for students. We will use common monitoring and referral 
forms to track student strengths and weaknesses and intervention methods 
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attempted. This documentation will help teachers select and revise strategies to help 
ensure that students succeed. 
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VIII. Structure 
 
 

• Overall Structure:  Close proximity-a central meeting area, library or office space, 
release time for staff development. Assistance from departments and support from 
administration for cultural “learning” trips, speakers, grant notifications, etc. 

 
• Counseling:  There will be an academy counselor knowledgeable of the 

programming needs of our students. 
 
• Teacher Leadership:  A lead teacher and assistant lead teacher will be elected each 

year to help direct and coordinate community activities and professional 
development. The lead teacher will have at least one period a day available to 
devote to team building and leadership activities. 

 
• Student Leadership:  A core of student leaders chosen democratically from the 

homeroom/advisory classes and from the school leadership class may generate 
awareness of different student interests and needs, help teachers design special 
events and grants, and make connections to interact with students from colleges and 
universities. 

 
• Parent Leadership: Parents will be involved in all aspects of the SLC, from 

assisting students in choosing to join the community, to participating actively in 
student learning activities, to helping design and participate in professional 
development, to evaluation of school effectiveness. Parent leaders will be identified 
at SLC retreats and will be asked to serve as volunteer mentors and leaders for the 
community. 
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The Design Team of The Global Academy consists of the following: 
 
Students: Daisy Cervantes, Luis Calvario, Daysi Jimenez, Yahaira Castillo 
 
Parent Rep: Mrs. S. Lechuga 
 
Teachers:  

1. Mrs.K. Miya - Lead Teacher, Japanese Language 
2. Mr. F. Bunting-RSP 
3. Ms. G. Cortez – Spanish Language 
4. Mr. A. De La Garza - Science 
5. Ms. L. De las Cuevas - ESL 
6. Ms. C. Enseki – History 
7. Ms. M. Hayes - ESL 
8. Dr. A. Ibarra – Health, Life Skills 
9. Ms. M. Lee – Math 
10. Ms. E. Melshenker – Art 
11. Mr. C. Perry – English 
12. Ms. M. Rangel – ESL 
13. Mr. R. Roth – Science 
14. Mr. P. Zapata – Math 

 
Administrators: Ms. Karen Chang-Eubanks, Mr. Jose Ramos, Mr. Fred Church 
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